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Grace Lutheran Church, Annual Congregational Meeting 
May 21, 2017 

 
Call to Order, Quorum 
President Scheffey called the meeting to order at 9:09 a.m. and a quorum was established, with 72 confirmed members attending.  
After a welcome and opening remarks, he invited Pastor Verkouw to offer an opening prayer. 
 

Minutes of Previous Meetings – May 22, 2016 and December 11, 2016 
The minutes were reviewed in the annual report and were approved as presented. 
 

Review of Annual Reports 
President Scheffey invited questions concerning the reports that were mailed prior to the meeting.  Ron Coyle asked about the fre-
quency of various Board Meetings.  Pres. Scheffey replied that Boards generally met at least quarterly or more often depending on 
the organizational needs of the Boards. 
 

Financial Reports 
The Annual Financial reports for 2016 were reviewed with no questions.  Rick Ashby, Finance Chair. then reported that Year-to-date 
receipts were running slightly ahead of expenses, which is not surprising due extra offerings and attendance through the Lent and 
Easter seasons.  Both Mr. Ashby and President Scheffey thanked everyone for support of the Annual Budget as well as the Capital 
Campaign. 
 

Tom Andersen asked a question of clarification about the budgeted funds for the refugee assistance project (in 2016 budget but not 
2017).  Pastor Verkouw explained that the budgeted funds from 2016 were transferred to the dedicated fund where they will remain 
available as needed.  Joyce Saeger inquired if we were actively supporting Lutheran Immigration and Refugee Services (LIRS).  
Pastor Verkouw explained that the Lancaster office had been closed by the managing agency and the status of a local chapter of 
LIRS is uncertain at this time. 
 

President Scheffey thanked Mr. Ashby and Jane for their hard work on our Finances. 
 

Capital Campaign Report 
Rosalyn Ward, Campaign Chairwoman, rose to report that the campaign amount of total pledges and gifts raised so far was over 
$700,000.  She encouraged people to keep the campaign in prayer, and reviewed the idea of asking friends and loved ones to make 
donations or gifts to the campaign in lieu other presents or gifts customarily made throughout the year (e.g. birthdays, Christmas). 
 

Ms. Ward also reported that as of Friday, May 19, 2017 over 25% of the campaign pledge amount had already been received and 
banked which is very encouraging.  The Campaign Team will next make an effort to contact friends and vendors who work in the 
congregation.  Thanks were offered by Rosalyn, President Scheffey and Pastor Verkouw for the generosity of the congregation over 
such a short time. 
 

Renovation Proposal 
President raised the proposal, adopted by the council at its May meeting, to authorize expenditure of $32,725, in order to cover archi-
tectural costs of moving from simple concept drawings to more detailed drawings that will go out to bid.  After reviewing the time-
line and details (in the annual report mailed prior to the meeting) Rick Ashby moved the question, with a second by Barbara 
Steinmetz.  The motion carried with abstentions by Donald Main and Joyce Saeger. 
 

Election of Leaders 
The Report of the Leadership Development Team (incl. in Annual Report) was received by the congregation and highlighted by John 
Saeger, chair.  The goal of LDT is to develop a culture of leadership in the congregation and to recruit specific leaders for the con-
gregation’s ministry.  The slate was put before the congregation as proposed by the LDT and the Council (all one-year terms) 
 

President: Drew Scheffey (3rd year)  
Board Chairs:  

 Board of Congregational Care – Joyce Loiseau (3rd yr) 

 Board of Ministries – Faith Martin (3rd yr) 

 Board of Worship – vacant, with Mindi Graver serving until new chair is approved 
       Board of Trustees – vacant, with Finance, Property and Stewardship Committee chairs continuing  
 

At Large Members: 

 Kim Burke (1st yr) 

 Robert Durand (1st yr) 

 Mindi Graver (3rd yr) 

 Doug Halter (2nd yr) 

 Marilyn Hoffman (2nd yr) 
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Leadership Development Team Members: 

 Drinda Cunningham (3rd yr) 

 Lou Garcia, Chair. (3rd yr) 

 Wes Heidel (1st yr) 

 Carol Main (2nd yr) 

 Michael Wolf (1st yr) 

 Nan Yoder (2nd yr) 
 
The slates were all approved as presented.  President Scheffey thanked Glenn, Dale, Bruce, and John Saeger for their years of service 
and congregational leadership!  Applause!! 
 
LHANDS Proposal 
 
President Scheffey asked Pastor Verkouw to review the renovation proposal as presented in the annual report mailing.  After review-
ing the background information, questions ensued.  Ray D’Agostino rose to speak in favor of the proposal, citing very little risk and 
the many ministry possibilities: helping a homeless family, as well as a low/mod income family who could buy the home after the 
renovation. After further questions and clarification, the proposal to authorize up to $40,000 for acquisition costs to purchase 127 E. 
New St from the Thomas family in order to renovate and resell was moved by Glenn Weidman with a second by Barb Steinmetz, and 
was unanimously approved as presented in the Annual Report. 
 
Adjournment 
After Pastor Verkouw’s closing prayer, President Scheffey adjourned the meeting at 10:21 a.m. and the congregation dispersed to 
worship! 
 
Respectfully submitted, Vicki Mumma, Congregation Secretary  

Annual Congregational Meeting of Grace Lutheran Church – November 19, 2017 
 

The meeting was called to order at 9:16 a.m. by President Drew Scheffey.  President Scheffey thanked the youth for providing break-
fast. 
A quorum was established and the meeting continued with prayer offered by Pastor Verkouw. 
 
Reports 
Renovations Committee - President Scheffey read the following update from chair, Jan Mandros. The committee has been meeting 
with the architect every two weeks to discuss different aspects of the design.  The first several meetings we discussed the overall 
plans and ideas for the renovation.  The architect was asked to look into the option of keeping the existing stairs and locating the ele-
vator on the exterior. It was the opinion of the committee that this would compromise the design with little cost savings.  We have 
met with Sunday school teachers to discuss the classrooms and representatives from choir, Kath, and Murray discussed the needs in 
the balcony.  We also discussed the kitchen area and the nave.  At our last meeting, we had a very interesting meeting with an audio/
visual/media consultant to discuss how technology could be integrated into the renovation areas.  The committee will continue meet-
ing with the architect to confirm plans, finishes and probable costs.   
Pastor Verkouw responded to a request for an update on the Capital Campaign.  The top line in the handout of dedicated funds is 
Capital Campaign II showing $190,000 received and some payments made.  Pledges and gifts total just under $730,000.  A letter will 
be going out to all.  In addition, names and contact information are being gathered of friends and family with any connection to 
Grace who might be willing to give. 
 
Educational Building Steering Committee Report (attached) was presented by chair, Don Main.   
 
New Business 
Approve recommendation from Leadership Development Team that Meghan Kelly be nominated as a new Council member and 
Chairperson of the Board of Worship.  Council approved the recommendation on Monday, November 13 and is presenting it to the 
congregation for approval.  Mindi Graver is the interim chair and has been working with Meghan during the transition.  Ron Neumar 
made a motion to approve the recommendation.  It was seconded by Robert Durand. President Scheffey asked for questions or dis-
cussion.  Dick Kline asked if Meghan is present at the meeting.  She was not able to attend because she is teaching Sunday school. 
The recommendation was approved unanimously.   
 
2018 Budget Presentation 
Robert Durand, representing the Finance Committee in Rick Ashby’s absence due to knee surgery, and Pastor Verkouw, introduced 
the budget for 2018.  President Scheffey thanked them both for their time, diligence, and persistence in pulling together information 
from the various committees.  Robert Durand thanked Pastor Verkouw for his help.  Total increase in the budget from 2017 is 1%.  
The category of Miscellaneous Income has decreased due to the $12,000 repaid by LHANDS which had been included in income 
and has now been moved to Return of Capital.   



The budget has been adjusted by $4,000 for the youth National Gathering to be held in 2018.  Funds were raised in previous years, 
and are saved in a dedicated fund to be used in the year when the youth will travel.  Ray D’Agostino asked if there is a comparison 
of year-to-date figures to budget.  Pastor Verkouw showed the report of actual year-to-date income and expenses, showing a $20,000 
deficit at the end of September, 2017.  He explained how that varies during the year.  Due to the weather, the year usually starts with 
a deficit, catches up at Easter, falls back again in the summer, and catches up in the fall. Barbara Anderson commented that all non-
profits naturally have an ebb and flow.  Ron Neumar encouraged everyone to use “simply giving”.  Pastor Verkouw responded on 
behalf of Marilyn Hoffman who is recovering from knee surgery.   There has been an increase of givers using these automatic with-
drawals.  Giving can also be done at any time online on the website using a credit card or e-check.  Wes Heidel made a motion that 
the 2018 budget be accepted, and because the choir would need to leave soon, called the question.  A vote was taken and the pro-
posed Annual Budget for 2018 budget passed as presented.   
 
Closing Devotions Pastor Verkouw clarified the $4,000 adjustment to the youth budget.  The entire cost for the National Gathering 
will be paid in 2018.  The $4,000 consists of funds raised in previous years and fundraising by the youth.  The donations for today’s 
breakfast will go towards the National Gathering.  Brenda Hayasaka is helping the youth with fundraising ideas and reported that the 
flamingo flocking is going well.  Amy Heidel reminded everyone of the fundraiser at Panera Bread on Tuesday.  Pastor ended the 
meeting with prayer.  President Scheffey adjourned the meeting at 10:00 a.m. 
 

Respectfully submitted, 
Kim Burke 

Parochial Report for 2017 

Confirmations     5
  
Members by affirmation of faith 12
  
Members received by transfer  4 
 
Average Worship Attendance       200 

Baptized Membership (12/31/17) 692 
Confirmed Membership  649 
Confirmed, Communing, Contr. 480 
 
Total number of people actively 500 
 participating in the life of the 
 congregation, including children 
 and non-members  

Baptisms  11 
 
Marriages  6 
 
Deaths / Funerals  12 
 
Removed by transfer 1 

Report of the Pastor 

 
As I begin my annual report to you all, I struggle with the challenge of saying many of the same things without 
repeating my words from last year.  I’m reminded of the person who complained that they bought the worst 
Thesaurus ever at the booksale: “Not only is it terrible - it’s terrible.”  Hopefully it won’t be terrible for you to 
read my sincere thanks again this year for those people whose companionship along the way make it a reward-
ing privilege to serve as your pastor!   
 
 Let me begin by thanking Vicki for her faithful abiding at the church office, producing documents and 

schedules, answering the phone and increasingly the questions and requests that arrive by email and text, 
and generally keeping me from messing up my schedule.  She is unflagging in her support of my work and 
of our ministry at Grace in ways too many to mention. 

 Thanks to Denny who does so many things so well and keeps our aging buildings clean and in good repair, 
despite all that goes on in them from day to day and season to season - from cleaning floors and carpets to 
hanging banners and cornering bats and squirrels, I rely on him for so many small but important details. 

 Angie continues to grow in her ministry to our youth and children, planning “Fishbowl” each week, and 
assisting Kath and Vicki in planning and seeing through many projects as well as getting necessary chores 
of ministry done.  She brings her fresh millennial perspective along with her “old soul” love of the church 
to our staff. 

 Contrary to what some of you feared, Kathryn and I have not jeopardized our marriage by working togeth-
er more over the past few years, but our un-filtered disagreements do sometimes dismay our colleagues, so 
I must offer my public thanks and adoration of the person who inspired the best decision I ever made: to 
ask her if I could walk her back to her dorm one evening even though she had rejected my affections a year 
earlier!  Despite the reality that Grace is now often on both of our minds all the time, we do not take this 
privilege of working together for the church and the gospel for granted.  Her work and companionship is a 
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blessing to me, and I am sure, to Grace. 
 Pastor Nancy makes no secret of her “slowing down,” but her more limited visits to the hospital and our 

Grace community at Luther Acres continue to be blessings to those who receive them. 
 
 Finally, I come to Murray, for he has informed us that by the time our next annual meeting rolls around, he 

will be retired!  This past Monday, our council accepted with regret intention to resign as our Director of 
Music, deeply thankful for his nearly 14 years of music ministry here to date, and for his willingness to 
continue to serve until his successor can be hired.  I write “successor” deliberately, not because I’m using 
my thesaurus, but simply because we know that Murray will never be “replaced.”  We are only just begin-
ning the process of forming a team to take up the search, will find ways to celebrate his ministry with us as 
the end draws nearer.  We are thankful that he has recovered well from recent surgery and will continue to 
lead our choir and hymns through these next months. 

 
Now comes my sincere thanks to our outgoing leaders for their service as congregational council members. 
 
 Drew Scheffey has served as our Council and Congregational President for the past 3 years.  I am deeply 

grateful for his service to Grace and his faithful companionship and support as we have worked together to 
plan the meetings, mission and agenda of our leaders during his tenure.  Drew’s long connection with 
Grace Church and his trustworthy and steady hand on the helm has allowed everyone’s voice to be heard.  
We wish him well as he steps away from these activities at Grace and dives into his role as grandfather of 
an increasing number of descendants!   

 Faith Martin has also completed her allotted three terms, working to support the Board of Ministries, both 
overseeing our programs of education and spiritual growth, and participating through teaching confirma-
tion over the past five years and attending all of our “Con-Camps” at Kirchenwald with the kids!   

 
Over this past year, it has been so gratifying to experience the energy of our members who are using their gifts 
for ministry.  In addition to all of the regular and seasonal activities of worship, learning and serving, special 
efforts have focused our attention - ongoing plans for significant renovations, and our capital campaign to fund 
the renovation of our church basement and construction of a new elevator, and a new congregational renwal 
team.  Reports on these efforts appear below.  Thanks to Jan Mandros for chairing the Renovation Team, to 
Rosalyn Ward for chairing our Capital Campaign, Bishop Don Main for chairing the Education Building Steer-
ing Team, and Robert Durand for chairing the R3 team!   
 
It is impossible for me not to thank Barbara Andersen, who serves in so many ways here.   Released from lead-
ing our special efforts last year on behalf of our refugee neighbor Florida’s extended family when they moved 
to Illinois, Barbara felt her latest “God-wink” and with the Holy Spirit’s help has ginned up 12 folks to begin a 
ministry of teaching English as a Second Language (ESL)! 
 
Some other things you may not know going on this year:  
 Our friends in the Matu-speaking Church of Lancaster are continuing to flourish in the St. Peter Chapel 

every Sunday afternoon,  
 Our two Narcotics Anonymous home groups continue to reach out to and support those seeking to stay 

clean and in recovery from addiction,  
 LutherCare for Kids (our Child Care and Learning Center) serves over 50 kids every day, 
 Young adults from the community have joined Karla Verkouw in helping with our vegetable gardens this 

spring, 
 ...And a group of our young neighborhood friends who love to jump on our parsonage trampoline have 

ventured a number of times into our Sunday School! 
 
It would be impossible to thank everyone here by name for all the of the gifts, large and small, which you have 
offered to God through the ministries of Grace Church.  Leadership is important, and leaders offer especially 
important gifts that help to sustain this ministry, but each gift and each small act of worship, prayer and serv-
ing is woven by God into a beautiful tapestry of faith, hope and love in this community.  We are thankful for 
those who have prayerfully considered the invitation to “step up” into leadership over the past year and look 
forward to the ways the Spirit continues to call us into ministry together.  May the Lord bless us and keep us ener-

gized and faithful  in ministry together in the year to come!  In Christ’s love and peace,  Pastor Verkouw 

 



GRACE LUTHERAN CHURCH 
LEADERSHIP DEVELOPMENT TEAM 

ANNUAL REPORT 2017-2018 
 

The Leadership Development Team (LDT) is responsible for identifying and preparing talented church leaders for serv-
ing on the various leadership Board positions for the Grace Church Council. The LDT is pleased to introduce the follow-
ing Church Council Board candidates to serve the Grace Church congregation for 2018-2019. Voting approval for these 
candidates will be at the May 6, 2018 Congregational Meeting.  
 

 
 
 

This year, we are pleased to include two high school students to serve as Additional At-Large members on Church Coun-
cil. They are Grace Gochnauer and Emma Ries. We are sure that these dedicated and talented students will benefit from 
this leadership experience and that they will bring valuable input from their youth involvement at Grace Church. 
 
I wish to thank the devoted Leadership Development Team who served on the committee this year and who helped to 
bring valuable leadership candidate skills and resources to our Church Council. Serving on the LDT this year were Drin-
da Cunningham, Nancy Yoder, Carol Main, Wes Heidel, Mike Wolf, and Lou Garcia, Chairperson.  
 
Yours in Christ,  
 
Louis Garcia, LDT Chairperson 

CANDIDATE Position Year Eligibility Ends 

Tom Anderson Council President 2021 

Meghan Kelly Chair, Board of Worship 2021 

Joyce Loiseau Chair, Board of Pastoral Care 2019 

Brenda Hayasaka Chair, Board of Ministries 2021 

Open Chair, Board of Trustees   

Doug Halter Additional At-Large Member 2019 

Kim Burke Council Secretary 
Additional At-Large Member 

2020 

Marilyn Hoffman Additional At-Large Member 2019 

Robert Durand Additional At-Large Member 2020 

Grace Gochnauer 
High School Student 

Additional At-Large Member 2019 

Emma Ries 
High School Student 

Additional At-Large Member 2019 

Mary Genzler Additional At-Large Member 2021 

LEADERSHIP DEVELOPMENT TEAM for 2018-2019 

Bruce Linton   2021 

Carol Main   2019 

Mike Wolf   2020 

Wes Heidel    2020 
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Board of Pastoral and Congregational Care 
May 6, 2018  Annual Report 

 
I would like to thank everyone who has contributed their time and talents to making “Grace” a welcome and loving 
home for  
worship and fellowship.   
 
      Our Board is comprised of 16 subgroups: 
 Advent Fair – Marianne Nolt 
 Bulletin Boards - Cindy LaMaster, Vicki Mumma 
 Evangelism –  Robert Durand and a team is working on Renew, Revise  
                                  and Reform(R3) 
 Financial Assistance – Joyce Saeger 
 First-time Visitors – Joanne McSparran, Drinda Cunningham and Rosalyn          
                                              Ward  (Cookies and Church information packets) 
 Hope and Caring – Barbara Andersen 
 Homebound - Pastor Nancy Weiss delivers Portals of Prayer booklets and  
                                  visits with Seniors at Luther Acres 
                                  Pastor Stephen Verkouw makes at least 5 visits a year to  
                                  Homebound 
       9 Communion Teams visit Homebound once a month 
                                  Deliveries of Christmas and Easter flowers 
      Visitors, known and unknown, of Homebound 
 Funeral Luncheons – Vicki Mumma 
 Hospitality – Carol Case (Sunday mornings between services) 
 Picnic – Joyce Loiseau and Team 
 New Member and Visitor Support – Audrey Harman (obtains sponsors) 
 Parish Nurses – Audrey Harman 
 Prayer Chain – Barbara Andersen 
 Shepherding- Not forming new flocks at this time 
 Sunday Socials-Joyce Loiseau and Care Board Team 
 Welcome Desk – Audrey Harman and Kim Burke 
                                  
          
A few of the highlights of the Care Board's efforts are:   
 

A reorganizing of 9 communion teams, with whom we reworked the communion process for Grace's Homebound 
members. We honored those teams last October  at a wonderful meal made by Lou Loiseau. 

 
Another new form of fellowship has been our “First Sunday of the Month Lunch Socials, which happen in  
      Fellowship Hall, after the second service. We have had upwards of 65 people sharing good food and conversa-

tion.  We also coordinated  one social with Mike Bertrand and his son, as they shared their cooking talents of 
food, made at their new restaurant in Strasburg, PA. 

 
Many thanks to everyone at Grace who connect our Homebound parishoners to Grace by making social visits and  
flower/card deliveries.  The expression “many hands make a job light” surely applies to our Congregation and to Grace's 
Care Board's and its functioning effectively. 
 
     Blessings, 
     Joyce Loiseau, Chairperson 
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Board of Ministries  

 

Reaching Out to Seekers and Non-Believers-Barbara Anderson 

The Neighborhood Picnic was held in September 2017 and was a wonderful success due to the hard work of the Andersons and 

their large team of helpers. Hold the Date-September 9, 2018 for the Rally Day Neighborhood Picnic/God’s Work-Our 

Hands Day. Please contact Barbara Anderson if you can help to plan and/or help on the picnic day. 
 

Outreach Prayer Circle-There is an opportunity for the congregation to participate in a new outreach prayer circle, held at City 

Gate, North Duke Street, Lancaster. City Gate is a non-denominational prayer room offered to anyone in the community 

who would like to stop by for conversation, prayer, or just a warm, welcoming place to go for snacks and coffee. Communi-

ty churches are invited to participate by hosting a few hours of open house as often as their schedules allow. Grace hosts an 

open house on Tuesdays from 1-3 P.M. 

 

Lutheran World Relief- Barbara Slotter 

Ingathering-2017 

19 Quilts 

47 Fleece Blankets 

61 Personal Care Kits 

145 School Kits 

97 Bars of soap 

Fleece blankets are made year-round using gift cards from Thrivent Financial to purchase fleece. 
 

Project Linus fleece blankets are also made as a source of comfort for local children with cancer. A letter of thanks was sent to 

Grace from the local Lititz/Lancaster Project Linus council. Also, thanks to new volunteer Cindy Garcia for making these 

blankets at home. 
 

Grace recently delivered 19 fleece toddler blankets to Lititz for the local Project Linus. 25 fleece blankets have been made for 

Lutheran World Relief Ingathering in the fall of 2018. Barbara ordered 135 backpacks to fill for the next Fall Ingathering. 

This money came from members' donations this past fall.  

 

LutherCare for Kids- Center Director Nicole Waldron, assisted by Carrie Rabe; Grace Church Liaison-Susan Miller 

 

Currently there is a waiting list for enrollment because some staff positions need to be filled. The Center expects to be fully 

staffed soon and to have classrooms filled at that time.  
 

The proposed church renovations will affect the childcare’s playground space. The center provided details for the architect about 

the minimum square footage per number of children required. It was determined that the proposed changes to square foot-

age on the playground will meet the required minimum square footage needed by the childcare center.  

 

LHANDS- Pastor Verkouw 

Two of our long-term tenants died of natural causes in their apartments this year, a sad and unusual circumstance.  Renovations 

are completed in both, but the expenses and time without tenants bit into the reserves. Additionally, we continue to offer 

emergency shelter in another apt. for a Grace member who became disabled and homeless in 2017.  Despite these challeng-

es to our cash flow, LHANDS ended the year with $6,083 operating balance after suffering a $12,000 operating loss, and 

2018 has brought two new tenants into our one-bedroom renovated units, and we are beginning to rebuild reserves. 

Once again, despite the year’s challenges, a transfer of $5000 was made to Grace Church from LHANDS income. 

The annual $12,000 purchase repayment for 12 E James was also made, marking 6 years of the 10 year repayment plan.  

 

Community Meal- Karen Scheffy, Donna Weidman, Joyce Saeger 

Grace meals serve an average of 100 folks each Wed. Karen and her crew are very good stewards of the money funded for this 

mission. She was once again able to pick up free commercially made cupcakes from a store in Lititz which was good for-

tune for our dinner guests and our budget. We also have outstanding partner churches. Karen checks in with each of them 

regularly on the night they serve dinner to gather comments or questions. Our numbers usually grow in the fall and winter. 

We are in need of a few good cooks for our Wednesday meals.  
 

Haircuts 

Yolanda Shriver was in charge of haircuts and beard trims on the third Wednesday of each month in the fall. She graduated 

from Beauty School so only had contact with other stylists through email and Facebook. Barbara and Tom Anderson moni-

tored the haircuts. Everyone was very appreciative of the free service. 

 

Faith Martin–Board of Ministry Chair 
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Programing Office Annual Report 2017-18 
 

Kathryn Verkouw, Program Director 
Angela Smith, Assistant Program Director 

Christian Education  
 

Sunday School 
 

This year has been wonderful for the K/1 and 2nd/3rd grade classrooms.  Unfortunately our Toddler, Preschool and 4th and 5th grades 
have been very sparse.  We need to be more invitational and more supportive of our families. We also need an additional person to help 
Joan Marrow in nursery (if we find some more toddlers). Keith Miller began co-teaching the High School Sunday School class in Sep-
tember. Amanda McComsey has agreed to help with communication and coordination for our Children’s Sunday School. Elementary 
children and younger will have a “Sunday School” celebration to finish out the end of Sunday School year and celebrate our wonderful 
teachers. 
 
Confirmation  
 

Faith Martin will be stepping down as the Confirmation teacher in May. Faith has been a wonderful and steadfast teacher for our middle 
school youth and will be missed in that ministry. Third  year Confirmands will present their projects. We hope a Grace adult will support 
our youth by attending Confirmation Camp (June 24-30). 
 
Youth Group 
 

Members of Youth Group have been busy preparing for the Youth Gathering in Houston this summer (June 27-July 1). We sold Isaac’s 
gift cards, flocked our neighbors, and had a spaghetti dinner. We attended Fall Foliage Day in October, had a Christmas party in Decem-
ber, took charge of the Souper Bowl gathering and went Roller Skating in February. In the Fall our Youth will be participating in a retreat 
at camp Kirchenwald, which will focus on Women’s Rights. Curriculum designed to accompany the documentary Little Stones will 
guide the retreat. The retreat is the same weekend as Fall Foliage Day. 
 
Adult Christian Education 
 

Advent: A video study of the book, “Love Does” by Bob Goff. Various leaders/groups. 
January and February Sunday mornings: “Beyond Tolerance” a study on 4 Ted talks podcasts.  Pastor Verkouw led this study. 
Lent: “Creed What Christians Believe and Why,” by Adam Hamilton.Various leaders/groups 
April and May: “How Did We Get the Books of the Bible?”   Leader: Pastor Verkouw 
June, July and August: The summer session for adults will be a study on “The Invitational Christian” by Dave Daubert. Members of our 
R3 team will lead this important study. 
 
Vacation Bible School 
 

VBS 2017: 30 Children participated and 16 adult volunteers. The theme for Vacation Bible School was Veggie Tales. The leadership 
decided to change the format of Vacation Bible School. VBS 2018 (June 17-21): This year we are using An Illustrated Earth from Illus-
trated Children’s Ministries. The focus of the curriculum is nature and creation. We will focus on creation care. VBS this year will also 
feature live farm animals. We will be sending “Save the Date” postcards to past VBS participants in the upcoming weeks.   
 
Worship 
 

We have divided the Fishbowl into the Fishbowl (located in the Narthex) and the Fishbowl Experience (located in a classroom down-
stairs). We have alternated between following the Lectionary  and covering larger stories of the Bible over a series of weeks. During Lent 
we used curriculum from Illustrated Children’s Ministries to discuss the Stations of the Cross. We are currently work on covering some 
of the Psalms. Over the summer we will finish the Psalms unit and move onto the Book of Revelation. We have told the older youth of 
our congregation to remain in service, rather than come to Fishbowl. Attendance ranges from 5-26 children. 
 
Worship Bags 
 

Worship bags are available in the Narthex for children pre-k through second grades and third through fifth grades. The materials in the 
worship bags follow the lectionary. The worksheets and coloring pages are typically from Illustrated Children’s Ministry. 
 
Seder Meal 
 

A new event in place of the 7pm Maundy Thursday Worship. 
 
Small Groups  
 

Young Adults 
The YAs continue to spend time together. They have a full schedule of events. Past YA events include the Long’s Park Summer Concert 
Series, Barnstormers Games, and dinner at various local restaurants. Recently, they have added spending a day with Quentin Miller to 
their calendar of events. 
 
Intergenerational Events 
 

Mardi Gras Celebration and Talent Show  
Easter Potluck Breakfast 
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Board of Trustees / Property Annual Report 
 

Projects conducted during the past year 
 

 Missing or damaged floor tile in Fellowship Hall were replaced with original tiles that were stored. 

 New parking lot signs were installed to identify visitor spaces, handicap space, and the direction of traffic flow. 

 Repairs to the kitchen dishwasher—the door and soap feed. 

 Repaired kneelers at the alter. 

 A new controller module was installed so heat and air conditioning could be controlled from the office. 

 Two auto accidents involved the church building masonry.  One hit the front steps, the other hit the main sign.  Repairs were 
completed in the spring of 2018. 

 A fall and spring clean-up were conducted.  These were moderately successful, but we could use more help. 
 
Annual inspections—all passed 
 The church van and bus both passed.  The bus is soon in need of some rust repair. 
 Fire extinguishers—recharged as needed. 
 Elevators—quarterly inspection. 
 Kitchen hood / exhaust system. 
 

 Repairs and adjustments were made to various door and locks throughout the church.  Locks were those in the kitchen, outside  
       chapel entrance, office, and second floor daycare. 

 Playground gates were repaired.  The welds had broken, new plates were installed. 

 The kitchen hot water heater was replaced. 

 GSM repaired a couple of church building roof issues. A gutter repair on the James St side, and a hole in a valley above  
       the pulpit. 

 A repair was made to the soap feed on the dishwasher 

 Water conditioner for the kitchen was replaced 
 
Respectfully Submitted, 
Dale Dombach, Chair Board of Trustees 

R3 (Renew-Revision-Reform) Team 
  
Demographic studies are showing a steady decline in church attendance in most denominations across the globe.  The ELCA and 
particularly our Synod (Lower Susquehanna) have embraced this issue and are presently midway through a two year developed pro-
gram, R3, to raise up our spirit of renewal and outreach.  
  

The initial R3 program roll-out opened and filled almost immediately so Grace is not presently a ‘direct’ participant.  Our Council 
however, with Pastor’s support, approved the creation of a Grace R3 Team to engage the next proposed follow-on program in 
2019.  That team now numbers more than a dozen members. 
  

We have moved forward to use the interim time fruitfully.  We were invited to sit in on two of the current program gatherings and 
we have attended several Synod sponsored additional training sessions.  In addition we have focused on some of our own homework. 
  

The first effort is a study to review and strengthen the current Grace approach to welcoming visitors.  This involves seeing and feel-
ing Grace from the visitor’s point of view.  We believe this process is not complete until our faith witness (walking together) leads 
new and current members to a closer relationship with God and to what visitors are really looking for in a church community. 
  

The R3 team is currently finalizing a simplified flowchart so all congregational members feel comfortable welcoming guests.  As a 
congregation led by the Holy Spirit in our daily lives, the welcoming process should be active in all of us.  It isn’t just a piece of pa-
per, or just for key people, but an essential part of who we all are. 
  

Another team focus is to help us better understand why we are here.  Research shows that seekers today come to church to find what 
God might be up to in their lives.  Yet when they get there, they will all too often find people who haven’t wrestled with that very 
question themselves.  We need to renew our relationship with God. 
  

A final focus to round out this year will explore outreach into our surrounding communities.  The means of communication and in-
fluence of media have broadly changed over the past 20 years.  Other successfully growing churches are refreshing their image and 
approach.  Our “fresh coat of paint” must involve and inspire us all as we grow in strength, mission and outreach. 
  

We encourage your participation in these efforts.  Your skills, talent and interest may be directed to any of our team members. 
  

The R3 Team 
  

Barbara Andersen, Lynn and Ronald Allison, Kimberly Burke, Raymond D’Agostino, Robert Durand, Jenny Fritch, Joyce Loiseau, 
Joyce and John Saeger, Donna and Glenn Weidman, Pastor Verkouw 



Capital Campaign Update—First Quarter 2018  
 
 
 
 
 
 
 
 

We are so thankful for the generous response to date to the Capital Campaign in support of future renovations 
to our historic church building!  Since the initial phase of the campaign in 2016, the congregation has respond-
ed as follows: 
 

135 Individuals or Families have pledged $718,200. 
35 others pledged to support the campaign as they are able. 

170 total households have responded so far,  
For a total of $ 734,400 in pledges and gifts. 

Gifts received to date (as of March 2018) are $392,200. 
 
A few other highlights: 
Those who have pledged to “give as they are able” have so far given over $5,600 - thank you! 
Non-members of Grace have given $10,700 to the campaign. 
 
Although we have not yet reached our goal of $800,000, the Steering Team will continue to follow up to make 
sure that everyone has an opportunity to support the campaign as they are able.  Steering Team plans to contin-
ue to follow up with new members of Grace, and will spend time in this later phase of the campaign reaching 
out to friends and former members of Grace, businesses involved with our ministries, as well as researching 
and applying for accessibility and historic renovation grants as we are able.   
 
Once again a heartfelt gift to all whose gifts, whether large or small, were offered to God through this cam-
paign and in support of the ministry we share at Grace Lutheran Church!  It has been inspiring to see the bur-
den shared by such a wide representation of our members and friends. 
 
Rosalyn Ward, Chair       Pastor Verkouw 

 

Renovations Team Update 
 
During the fall and winter, the Renovations Team worked with Marotta/Main Architects to develop priorities 
for the scope of work in the various sections of the basement and the transitions of a new elevator to the base-
ment, nave and balcony of Grace’s historic building.  Taking all of our input into account, MMA developed an 
initial design proposal and a critical number: the “estimate of probable cost.”  Following the guidance of 
Grace’s Finance Team, we continued our work with MMA through the winter and early spring to develop some 
revised proposals to bring the estimated budget into alignment with our debt tolerance.  Although this has de-
layed the development of final drawings, the team is very pleased with the work to date, and should have some 
pictures of the design and budget breakdown to report at the annual meeting.  Changing concepts and switching 
the elevator to the outside addition and retaining the existing stairwell inside, as well as numerous other changes 
in the materials and scope of work has brought the cost estimate down to less than $1,500,000 or less, depend-
ing on final choices.  The team’s next meeting is May 2, and we will report any new developments at the Annu-
al meeting.     - Jan Mandros, Chair 
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Educational Building Steering Committee 
Report to Grace Lutheran Church, May, 2018 

 
Committee’s purpose & Task:  (which really is Two-fold) To explore current and prospective uses of the present Grace Lutheran 
Church Educational Building and to consider the feasibility of renovating it to serve them.  And also, to investigate the replacement 
of the present building with a new one to serve anticipated Grace Church and community needs in an up-to-date, cost efficient build-
ing. 
 

Committee Members:  Rich Allison, Ray D’Agostino, Dale Dombach, Christine Janouschek, Jan Mandros, Duane Weiss, Pastor 
Verkouw, myself, and from time to time, Drew Scheffey as council president. 
 

We have been meeting on regular basis since October of 2016. 
 

Our committee worked with these three questions:  1st What would  continue to be issues with the present educational building if it 
were fixed or renovated to house present and projected uses?  2nd Considering the Mission of Grace Lutheran Church,  hat needs 
must a new building meet?  3rd What ministries/programs/groups would the committee desire to include in a new structure? 
 

Concerning the question of renovating the present building, while not unanimous, there is a consensus within the committee that ren-
ovation is not cost efficient.  There are significant issues with this building which would have to be addressed to bring it up to code 
and to make it efficient and functional for future ministry.  Also, if the building were renovated, we would still be faced with the con-
fusing floor alignment between the church and the education building. There would continue to be inefficiency of programs in a ren-
ovated structure, and parking would continue to be a problem. 
 

If we were to construct a new building, Grace would need partners in such a project.    We have had conversations with some.   At 
the same time we continue to seek to have conversation other possible collaborators. 
 

We also look forward to receiving input from the members of the congregation via some questionnaire/surveys which will be con-
ducted later this year. 
 

Our work continues. 
 
Respectfully submitted, 
Rev. A. Donald Main, Chair 

Board of Worship 
 

The Worship Team meets approximately four times a year in order to address topics pertinent to worship here at Grace. Many thanks to 
Jenny Fritsch who continues to lead this committee. This year our primary topics of focus and action were as follows: 
Changes to the services provided by LGH led to challenges with parking this past year. We discussed several possible solutions to the 
issue and thank Pastor Verkow for working with the Lancaster Parking Authority to enable us to use the Queen Street Garage on Sunday 
mornings with no charge. 
 

Additional assistants have been recruited this year and a new volunteer has taken on the role of scheduling assistants. We are still seeking 
a new head usher for the 7:45 service. Please consider serving in this way. More volunteers are always welcome! 
 

Due to Christmas Eve falling on a Sunday in 2017, services for that morning were combined in one service. We continue to discuss the 
benefits of occasional combined services on Sunday mornings at certain points in the year as a means of offering support for other events 
at Grace that fall on those days. 
 

The Concert Committee decided against hosting the Messiah at Grace in December due to cost and lack of attendance in years past. Four 
concerts organized by this committee are taking place this spring as one fall concert needed to be rescheduled due to a community event 
hosted by the city of Lancaster. Thanks to this committee for their ongoing work with these concerts. 
 

The Worship Team was asked by Joyce Loiseau to host the Sunday Social on the first Sunday of March. This was a successful event and 
we enjoyed helping to facilitate a time of fellowship for members of the congregation. We look forward to these socials continuing. 
 

Discussion of the renovation and possible future impacts to worship are ongoing as this project continues to move forward. 
 

Many thanks to the Reynolds Middle School for making our jar candles in the past, however, due to renovations at the school they are not 
currently able to do so. There will be a call for volunteers to help with this project.   
 

We are incredibly grateful for those who share their musical gifts here at Grace and we especially thank Murray and Kath for all that they 
do to enhance our worship  throughout the year. 
 

Liturgical decor, particularly decor for special Holy days, helps to further augment our worship services. Many thanks to all who help 
prepare our spaces for worship especially Jay and Mindi Graver, Jenny Fritsch, Donna Sowers, and Murray who help lead the charge with 
aspects of special decor during the church year. 
 

My heartfelt thanks to those who served on the worship team this year: Jenny Fritsch (chair), Barbara Andersen, Murray Foreman, Mindi 
Graver, Meghan Kelly, Cindy LaMaster, Bruce Linton, Kathryn Verkow and Pastor Verkow. 
Anyone interested is more than welcome to join this team! Please contact Jenny Fritsch to be added to our email list. 
 

Respectfully Submitted, 
Meghan Kelly, Chair - Board of Worship 



Fellowship, Food and Fun! 
 

   What? Fellowship Picnic 

   When? June 23, 2018  

   Time: 12:00 noon—?? 

   Who?  Grace Family and friends 

   Where?  Long's Park  pavilion #2 

   Why?  Fellowship and fun! 

  
A-J  Please bring a salad!  K-Z  Please bring a dessert ! 
 
 

If you would like to help with this event, please call 
Joyce Loiseau at 898-3882. 
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Grace folks who have asked for our continued prayers:  Gloria Ashby, Bonnie Beecher, Mary 
Bitts, John Byers, Barbara Elder, Rose Fasig, Ruth Galebach, George & Judy Hansalik, Nancy Hill, Ellen Hines, 
Krisi Johnson, Barbara Kline, Tom Miller, Jeremy Morant, Jim Morant, Joseph Nolt, Mike Ober, Myrna Pierson, 
George Ries, Jean Schaum, Dave Schober, Corey Smith, Jay Smoker, Mike Snyder, Harvey Stewart, Pat Stewart, 
Emma Stumpf, Peter & Suzanne Verkouw, Carolyn Wenger, Janet Wood 

Please Keep in Your Prayers ... 

For healing from illness or surgery this week: Gary Babin, Dolores Byers, Lucie Hellberg,  
Flo Koenig, Chris Payonk, Lorraine Steele 

VBS! 

Vacation Bible School - June 17-21  

6:00 to 8:00p.m. in the Auditorium! 

For ages 4 through 5th grade 
 

 
 

This year we are using  
An Illustrated Earth from  
Illustrated Children’s Ministries. 
The theme of the curriculum is 
nature and creation. We will focus 
on creation care.  
 

 

VBS this year will also feature live farm animals.  
 
 
 
 
 
 
We will be sending “Save the Date” postcards to past 
VBS participants in the upcoming weeks.  

Church Picnic 

Issac Drewes, Organ 
Sunday, May 20, 2018 -  3:00 P.M. 

 

Mr. Drewes, a graduate of  St. Olaf College and a current graduate student at  
Eastman School of Music will perform a stirring concert on Grace’s Schlicker organ. 

 
 

Lancaster Senior Orchestra 
Sunday June 3, 2018 - 3:00 .m. 

 

The Lancaster Senior Orchestra, under the direction of Warren Mansur, will close our  
2017-2018 season (as well as its own 2017-2018 season) with this free, public concert. 

Music at Grace Concert Series 

Congratulations to ... 

Keith and Ruth Ober at the birth of their son, Henry Michael Ober.   
Henry is the grandson of Sherry and Michael Ober. 

 

Please keep Keith, Ruth, and Henry in your prayers. 



Stewardship Snippets 

May 6, 2018 (6th Sunday of Easter, Year B) 
John 15:16 – Jesus said, “You did not choose me but I chose you. And I appointed you to go and bear fruit, fruit 
that will last, so that the Father will give you whatever you ask him in my name.” 
 
    God has chosen us and given us our bodies, our minds and our spirits.  

    As steward/disciples we are entrusted with these gifts (and God’s Holy Word) 

    for a purpose – to bear fruit for a world that needs it badly.  
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Volunteers Needed! 

Anyone who would like to help with the church's 
garden areas is WELCOME!   

 

There are always areas needing  
new plants or weeding.   

 

Waterers are needed for the gardens 
through the summer. 

 

"Occasional Helpers"  

are most welcome.   
 
 
 
 
 
 
 
 
 

You may call Murray or Vicki in the office   
at 397-2748 to sign up!  

Graduation Season is upon us!   
If you have a graduate—please contact the office with your students information for the next  
Grace News!!  397-2748 

Class of 2018! 

Our choir "season" will end as of May 27th  
 

For the Sundays from June 3 through September 2  
we invite singers and instrumentalists to provide  

music in worship services.   
 
 
 
 
 
 
 
 
 
 

 
Sign the list at the balcony stairway or email Murray at 

murrayforeman@gracelutheranchurch.com 

Summer Musicians! 

In June 30,000 young Lutherans from all over the U.S. will gather in Houston for the most intense faith growing 
experience of their young lives.  They will be immersed in interactive learning, Bible study, service and fellowship 
as they grow in faith and are challenged and inspired to live their faith in their daily lives. Six of our Grace youth, 
Catherine, Danielle, Emma, Naomi, Paloma, and Timo will be among them. This gathering is not only greatly in-
spirational, but many past participants have found it to be life changing. 
 

The cost of sending these young people is not insignificant.  In preparation for their experience our teens have 
been working very hard to raise $12,000 toward transportation, lodging and event expenses for their stay in Hou-
ston.  Through sales of flamingo flocking, flamingo insurance, Isaac’s cards, Panera night, and a recent spaghetti 
dinner they have been able to raise over $9500. 
 

An anonymous Grace member has offered to match the next $1000 contributed in  
cash toward the Youth Gathering.  Open your wallets and contribute $20, $50, $100 – 
whatever you can afford to help these young people become future leaders in the 
church of Jesus Christ.  You may add it to your weekly envelope with the amount 
marked “Youth Gathering” or include it in a plain envelope and place it in an offering 
plate or drop it off or mail it to the church office.  Be sure to mark the envelope 
“Youth Gathering.”  
 

Be a part of the spiritual growth of these amazing young people! 

2018 ELCA Youth Gathering - AN ANONYMOUS CHALLENGE 

mailto:murrayforeman@gracelutheranchurch.com
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To view monthly events go to our website    
www.gracelutheranchurch.com   
click on the calendar link at the top of the page. 
 
 
 

Like us on Facebook !!! 

CALENDAR - May 4-10 

 

Friday  
Sunrise Bible Study—Parlor ……….…..…..6:30 a.m. 
Stewardship—Stafford …………….……….9:00 a.m. 
NA Home Group—Stafford Room ………...9:00 p.m. 
 

Saturday       
Worship—Chapel ………………………….6:00 p.m. 
NA Dance—Fellowship Hall ………………9:00 p.m. 
 

Sunday—Easter 6   
Acts 10:44-48, Psalm 98  
1 John 5:1-6, John 15:9-17 
 

Worship—Nave ………………………....... 7:45 a.m. 
Kyrie Bells—Balcony ………………...……8:30 a.m. 
Congregational Mtg.—Fellowship Hall ..….9:00 a.m. 
Worship—Nave ...………...........................10:30 a.m. 
Covered Dish Social—Fellowship Hall ….12:00 p.m. 
Matu Mission—Chapel …………………….1:00 p.m. 
NA—Fellowship Hall.……………...………7:00 p.m. 
Umpires—Auditorium ……………….…….7:00 p.m. 
 

Monday  
Staff Meeting—Parlor ……………...……..10:00 a.m. 
Gloria Bells—Balcony …………………….6:30 p.m. 
 

Tuesday  
ESL—Third Floor Ed Building ………......10:00 a.m. 
Book Group—Parlor ………………….…...7:00 p.m. 
        

Wednesday 
Community Meal—Fellowship Hall …........5:30 p.m. 
Sanctus Bells—Balcony …………………...6:30 p.m. 
Property—Stafford ………………………..7:00 p.m. 
 

Thursday 
ESL—Third Floor Ed Building ………......10:00 a.m. 
Small Group Study—Stafford ……………10:00 a.m. 
Grace Choir—Balcony ……………..……...7:15 p.m. 
Band Practice—Stafford Room ……………8:30 p.m. 
 
 
 
 
 

Attendance 

 

Worship 24 / 42 / 114 = 180  

Sunday School    43 

GRACE GOING GREEN 

Making your Summer GREEN! 
 

With the warm weather fully unfurled, you've got 
some free time and some hot days before you. That 
means time off to spend at the beach, with the kids, 
away on vacation, whatever... You've got backyard 
BBQs, ballgames, trips to the local zoo, and a whole 
lot more to squeeze in, but you're not so certain how to 
make sure your summer vacation is looking and feel-
ings its greenest.  
 
1. Steppin' light 
 

Find local activities with low environmental impacts 
like a trip to the local park, woods, zoo, ballgame, or 
beach with friends to relax. Time spent with friends 
and family can be a great way to catch up and have 
fun. Picking up that new book you've been meaning to 
read while lounging on the deck is another great way 
to pass the time and leave a smaller footprint behind. 
The Deathly Hallows ought to keep you busy for a 
little while.  
  Look for next week’s tips! 


